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1. Introduction

This is the project plan for Team 3.  We have also released a requirements document that should be used alongside this one.

The purpose of this project is to create a Jython integrated development environment (IDE) for students.  The environment will be put to use in the 2002 academic year in a new Introduction to Computing class at Georgia Tech.  The target students for the class are those that are not engineering or computer science majors.  

The project will be continually revised during its use in class.  Professor Guzdial will maintain the software, and as a result the code must be well documented and extremely readable.  The IDE will be implemented in Jython, which runs on a Java Virtual Machine.  This allows the system to be platform independent.  The system will provide the basic tools an inexperienced user needs to succeed in the class.  The system will be expandable, since people other than the original authors will modify it at a later date.  The final product will be an IDE that is slightly simpler than commercial ones, but will be easier to understand and use for students specifically taking this class. 

2. Project Organization

Claire Bailey
- Technical Writing

With her recent experience in LCC3401, Intro to Business Writing, Ms. Bailey thought that she was uniquely qualified to handle this role.

David Raines 
- Project Manager


Mr. Raines wanted the experience of management.

Jason Ergle 
– Design Lead

Mr. Ergle has taken CS3300, Intro to Software Engineering.  He felt confident with this role.

Josh Sklare 
- Technical Lead

Mr. Sklare has the most extensive programming experience.  He felt that he was qualified for this role.

3. Risk Analysis
The client for this project has thoroughly thought out his requirements.  We do not anticipate him changing them.

Risk 1:
Unfamiliar technologies.  We do not know Jython multithreading, or Jython exception handling.  If a team member becomes stuck, he or she could not count on help from his or her teammates.

Risk 2:

Usability issues.  We will have difficulties making our program usable by non-programmer, non-CS major freshmen.  

Strategies for reducing risks:
Risk 1:

We can develop prototypes of the different features before we are scheduled to implement our program.

Risk 2:

We can keep in contact with our advisor, who does research in educational technologies.

4. Work Breakdown


Enclosed.

5. Project Schedule


Enclosed.

