Operation Reboot: Transforming Unemployed IT Workers into High School Computing Teachers
National Science Foundation Grant for $2.5 million over 3 years

Barbara Ericson, ericson@cc.gatech,edu, Georgia Tech, http://coweb.cc.gatech.edu/ice-gt/1077
Details
We have combined Georgia Tech's innovative high school computing teacher training program and the successful Georgia Teacher Alternative Preparation Program (GaTAPP) to transform 30 unemployed IT workers into high school computing teachers over 3 years. We pair an IT worker with an existing computing teacher to co-teach at least 2 computing classes (or sections) for one year. This will allow the IT worker to complete the Georgia Teacher Alternative Preparation Program (GaTAPP) process to become a certified teacher.  Each pair of an IT worker and an existing computing teacher will be mentored by an exemplary computing teacher. A teacher's motivation, self efficacy, job satisfaction, and commitment to teaching is closely linked with their professional identity. Through the teacher workshops at Georgia Tech, courses needed for GaTAPP, co-teaching, and mentoring we will transform the IT worker's identity into that of a computing teacher.
IT Workers will 
· co-teach 2 computing classes (1 if on block) a semester for one year with an existing computing teacher
· receive a monthly stipend of $3,410.00 a month for at least 11 months
· receive up to $5,000 in certification costs
· receive training in innovative ways to teach computing at Georgia Tech.  IT workers must attend at least one workshop each semester at Georgia Tech and at least one of the summer teacher workshops.  IT workers are encouraged to attend all of the workshops at Georgia Tech.
· receive the use of a laptop while they are in the program
· be mentored by an exemplary computing teacher
· receive training on how to increase the quantity and diversity of students studying computing
· administer pre and post surveys to the students in the computing courses
· participate in the evaluation of the program 
Returning troops and their spouses are particularly encouraged to apply.  To apply for this program send e-mail to Felicia (Auzla) Brewster (fauzla@cc.gatech.edu).  For the requirements for GaTAPP see 
http://www.gapsc.com/EducatorPreparation/GaTapp/requirements/requirements_home.asp.  For more information on the computing courses (Computing in the Modern World, Beginning Programming, Intermediate Programming, and Advanced Placement Computer Science A) offered in Georgia see http://gadoe.georgiastandards.org/career.aspx?PageReq=HSPhaseI#computing.  
Participating schools will

· commit to growing and diversifying their computing classes: Computing in the Modern World, Beginning Programming, Intermediate Programming, and Advanced Placement Computer Science A (we hope to increase the number of computing courses offered and the number and diversity of the students taking these courses)
· allow an IT worker to co-teach in 2 computing classes (or sections) for one year (1 if on block)
· receive books for the two co-taught courses
· receive free training for the existing computing teacher at Georgia Tech.  The existing computing teacher must attend at least one teacher workshop each semester and attend at least one of the summer teacher workshops.
Schools that wish to apply for the program should send e-mail to Felicia (Auzla) Brewster (fauzla@cc.gatech.edu).  
Existing computing teachers at participating schools will

· co-teach two computing classes (or sections) with an unemployed IT workers who is working on his or her initial teaching certification
· receive a stipend of $525 after completing a one-week summer teacher workshop and a stipend of $200 for completing a shorter workshop up to a total of $2,250 .  The existing computing teacher must attend at least one teacher workshop each semester and attend at least one of the summer teacher workshops.  The existing computing teacher is encouraged to attend all of the workshops at Georgia Tech.
· be paid $250 for doing the required evaluations of the IT worker each semester
· receive books for the two co-taught computing classes
· be mentored by an exemplary computing teacher
· administer pre and post surveys to the students in the computing courses
· participate in the evaluation of the program 
Mentors will
· Receive a stipend of $200 for each meeting with their team for a total of $1,000 per team for 5 meetings
· participate in the evaluation of the program 
Timetable
We will start recruiting the third cohort of twelve IT workers starting in Jan 2011.  We will gather the required information from the unemployed IT workers: resume, transcript, SAT, GRE, or GACE basic skills assessment, references, and a Georgia criminal history report.  We will arrange interviews with schools during the spring semester.  By the end of May we will match the IT workers to the schools.  The IT workers will take the “Essentials of Effective Teaching” from Metropolitan RESA (www.mresa.org).  They will also take “HB 671- The Exceptional Learner”.  The IT workers will also attend monthly evening seminars at Metro RESA from August to May.  Metro RESA is located at 1870 Teasley Drive SE, Smyrna, Georgia, 30080.  
IT workers will begin co-teaching when the fall 2011 semester starts.  They will co-teach 2 computing courses or sections in both the fall 2011 and spring 2012 semesters.  The IT workers will attend at least one short teacher workshop at Georgia Tech each semester and at least one summer teacher workshop at Georgia Tech. 
See http://coweb.cc.gatech.edu/ice-gt/10 for the list of teacher workshops offered at Georgia Tech.
